
Resolving Professional Differences Process 

 

 

 

Practitioner has concerns about the way a case has been dealt with. 

Attempts should be made to resolve at the informal stage 

Stage 1 – Formal dispute 

Disagreement raised in writing using form for submitting 

cases for escalation 

 

Stage 2 –Escalate to Line Managers, DSCP Business unit 

notified of this decision. 
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5 workings 
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5 working 
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Stage 3 

5 working 

days 

 

 

 

 

 

 

 

Stage 4 

5 working 

days 

 

 

 

 

Resolved 

Stage 3 – Escalate to Senior Managers, DSCP Business 

Unit notified of this decision. 

Stage 4 – Escalate to DSCP Manager who notifies the 

Independent Convener. 

 

Resolved 

Resolved 

Resolved 

Where there are immediate safeguarding concerns. It is assumed that these will be responded to as a matter of urgency to 

safeguard the child. If however, there is a dispute about this – a senior manager must be informed immediately. 

Written outcome within 2 

working days. DSCP 

Business Unit notified 

Written outcome within 2 

working days. DSCP 

Business Unit notified 

Written outcome within 2 

working days. DSCP 

Business Unit notified 

Written outcome within 2 

working days. DSCP 

Business Unit notified 

Independent Convener may offer the following advice 

whether the matter should: 

 Be escalated to the statutory partners chief officer 

group (COSOP). 

 Whether an independent investigation should be 

conducted or commissioned by the DSCP Business 

Unit. 

 Whether the case or aspects of the case ought to 

be considered by the Case Review Group. 

 

Resolution 

Copy to DSCP Business 

Unit 

 

Resolution 

Copy to DSCP Business 

Unit 

 

Resolution 

Copy to DSCP Business 

Unit 

 

Resolution 

Copy to DSCP Business 

Unit 
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No 

Yes 

Yes 

Yes 

No 

No 
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