Appendix 1

No Further
Action required /
Common
Assessment
Process followed

) only

Practitioner makes referral to Referral accepted — «—
Children’s Multi Agency practitioner awaits
Referral & Assessment feedback

Service (CMARAS)

A 4

Not accepted by CMARAS as a referral — contact

’ Practitioner to discuss with line manager/Named Professional on the same working day & ,

determine action

Not Resolved

v

STAGE 1 ‘

Line manager/Named Professional to liaise with CMARAS Team Manager to resolve

>

dispute on same working day

Not Resolved

v

STAGE 2 _‘_

Line Manager/Named Professional sends concerns in writing to CMARAS Service Manager

by secure method. Service Manager to respond within 24 hrs }

Not Resolved

v

Referral not accepted - Escalation of dispute through line management in referring agency

& resolution session called.

Not Resolved

v

staces | |-

Resolution session held to agree action between Safeguarding Service Manager & referring

agency equivalent level manager to take place within 48 hrs by telephone or meeting

Not Resolved

v

A

STAGE 4

Resolution not reached — escalate concerns to Head of Service, CMARAS

Not Resolved

Y

STAGE 5

-

Resolution not reached — written details of concern to be sent by referring agency to
Assistant Director of Safeguarding & Vulnerable Children for a decision on the action
required




STAGE 6

Not Resolved

v

Appeal of decision reached addressed to Director of Children’s Services by referring agency
for a final decision on the action required i




